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Sunset
Photo by Lauren Barry, Facebook community
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People living the lake life.
Jim Ponsonby, Facebook community

²Ƙŀǘ ŀ ǿƛƭŘ ǎǇǊƛƴƎ ǿŜΩǾŜ ƘŀŘ ƎŜǘǘƛƴƎ ǳǎŜŘ ǘƻ 
COVID guidelines, drive-by birthday celebrations 
and socially distanced graduations.  This was 
followed by a summer of heat with mosquitoes 
nearing biblical proportions.  Then there were 
plenty of COVID-19 related cancellations, not to 
mention a storm or two to make a mess!  If I were 
ǎǘƛƭƭ ŀ ŎƘƛƭŘ LΩŘ ǿŀƴǘ ŀ Řƻ-over for 2020!  Still, as a 
ŎƻƳƳǳƴƛǘȅ ǿŜΩǾŜ ŘƻƴŜ ǿŜƭƭΣ ŀƴŘ L ŎƘƻƻǎŜ ǘƻ Ŏƻǳƴǘ 
my blessings!

Its been awhile since the last edition of The Legacy
was published, so this issue is rather large.  I hope 
you enjoy catching up on things, and appreciate 
the many lake photos posted by residents on the 
Facebook community.

- Editor



Cecelie Battilana

Facebook community

July 23

Hey neighbors! Lake Christopher Community will be 

collection donations for the families who lost 

everything in the fire that devastated the Indian 

Lakes Apartments. There were 16 homes and 31 

residents in total who were affected. We will be 

gladly accepting donations by way of cash or gift 

cards to be delivers to the victims.  If you prefer 

to donate physical goods, they are accepting them at 

the Indian lakes office:

FIREDAMAGES16 UNITSATINDIANLAKESAPARTMENTS

A summer fire damaged 16 units at Indian Lakes Apartments in July.  Communities 
throughout the City rallied to support those affected.  This is a sobering reminder to review 
fire safety at your home, especially smoke detectors.

{ƳƻƪŜ ŀƭŀǊƳǎΣ ŀƭǎƻ ƪƴƻǿƴ ŀǎ άǎƳƻƪŜ ŘŜǘŜŎǘƻǊǎέΣ ŀǊŜ ƻŦǘŜƴ ǘƘŜ ŦƛǊǎǘ ƭƛƴŜ ƻŦ ŘŜŦŜƴǎŜ ŦƻǊ 
residential homes and businesses.  When working properly, they can 
alert occupants of a fire and allow enough time for people to
evacuate to a safer location.  They also enable occupants to 
call  9-1-1 sooner and, in some   cases, are monitored so  
emergency services are automatically  contacted.*

Lake Christopher homes were 
ōǳƛƭǘ ǿƛǘƘ ǿƛǊƛƴƎ ŦƻǊ ƻƴŜ ά!/έ 
powered smoke detector, usually 
in a second floor hallway, or 
bedroom hallway on single story 
models.  Make sure yours is 
working, as well as battery 
powered units in each bedroom 
at a minimum.

* Excerpt from vbgov.com



Neighborhood Watch
News from Sharon White

Neighborhood Watch Chair 757 -286 -9375

Each year more than 105 million Americans were 
affected by cybercrime1. With as much as $600 billion 
lost annually due to cybercrime, it is more important 
than ever to protect your personal information.

Whether it is strengthening your passwords or treating 
emails from unknown senders with more caution, you 
Ŏŀƴ ǘŀƪŜ ŀ ƴǳƳōŜǊ ƻŦ ǎǘŜǇǎ ǘƻ ǊŜŘǳŎŜ ȅƻǳǊ ǊƛǎƪǎΦ IŜǊŜΩǎ ŀ 
personal cybersecurity checklist of some suggested 
safeguards.

Software and Your Online Security

Å Keep your software, operating system and browser 
up to date. Software companies continuously add 
security updates along with every upgrade they 
release. Installing updates as soon as they are 
available can help you better inoculate your devices 
against malicious software, or malware.

Å Run a reputable, antivirus product on your home PC 
or laptop. This will help prevent your device from 
becoming infected with malware and may clean up an 
existing infection.

Cybersecurity in Public Environments

Å Avoid using public Wi-Fi hotspotsτlike the ones at 
coffee shops, airports, hotels, etc. If you do use a 
public Wi-Fi hotspot, be sure to use a Virtual Private 
Network (VPN) so that others cannot intercept your 
communications. As an alternative, stick to the mobile 
network and create a personal Wi-Fi hotspot with 
your phone.

Å5ƻƴΩǘ ǳǎŜ ǇǳōƭƛŎƭȅ ŀǾŀƛƭŀōƭŜ ŎƘŀǊƎƛƴƎ ŎƻǊŘǎ ƻǊ ¦{. 
ports to charge your devices. Publicly available power 
outlets are generally fine, but avoid using publicly 
available cords or ports. These can be used to deliver 
malware onto your phone or to silently steal data off 
of your phone.

Daily Online Activities

Å Be cautious about sharing Personally Identifiable 
Information (PII) over the phone, in email or via text 
messageτespecially if you did not initiate the 
contact.

Å5ƻƴΩǘ ŎƭƛŎƪ ƻƴ ƭƛƴƪǎ ƻǊ ƻǇŜƴ ŀǘǘŀŎƘƳŜƴǘǎ ƛƴ ǳƴǎƻƭƛŎƛǘŜŘ 
emails or text messages. Doing so may install malware 
on your device.

Å5ƻƴΩǘ ǊŜǳǎŜ ǘƘŜ ǎŀƳŜ ǳǎŜǊƴŀƳŜ ŀƴŘ ǇŀǎǎǿƻǊŘ ŀŎǊƻǎǎ 
multiple websites and applications. If you reuse the 
same username and password and a hacker gains 
access to one of your accounts, he/she may be able to 
access your other accounts as well.

Å Consider using a password manager. These apps 
create unique, complex passwords for you and then 
store those passwords in a cryptographically sound 
way.

Å Set up Multi-Factor Authentication to log in to any 
website or application you use for financial 
transactions or that contain your personal data. Multi-
Factor Authentication is essentially another wayτ
beyond your username and passwordτto help verify 
your identity and further safeguard your information. 
{ŜŜ aƻǊƎŀƴ {ǘŀƴƭŜȅΩǎ Ƴǳƭǘƛ-factor authentication 
options to help safeguard your account access. This 
can take the form of a push notification to your 
mobile phone or a one-time security code sent to you.

Å Create and save bookmarks for the important banking 
and brokerage websites that you visit often to avoid 
inadvertently entering your credentials on a 
fraudulent site.

ÅOnly download applications from Google Playϰor the 
App Store® and never from a third-party app store. 
Third-party app stores, or apps that pop up and 
encourage you to download them, are much more 
likely to contain malware.

ÅOnly give applications the permissions they really 
need. Granting an application access to your photos, 
location, camera, contacts, etc., makes your data and 
information available to the application owner.

Å Limit how much information you share on social 
media,  Lock down the privacy settings on your social 
media accounts. The information you share online 
could be exploited to gather information for fraud 
schemes.

Å Verify that you are using a current and reliable email 
provider that has basic, built-in security features. 
Using an older email account that has not 
incorporated security protections will greatly increase 
your likelihood of getting malware.

Cyber Security - Ways to Protect Yourself.
Morgan Stanley Newsletter 6/2020



1724 Lake Christopher Dr
Richard and Cheryl Montgomery

1608 Lake Christopher Dr
Dorothy Eilenberger

1725 Lake Christopher Dr
Luis and Norma Rivera

1537 Still Harbor Lane
Howard and Brenda Douglass
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YARD OF THE MONTH HONORABLE MENTION

Garden Club
The Garden Club recognizes "Yard of the Month" 
winners from mid April through mid September, and 
"Holiday Decoration Contest" winners in October 
and December.

Yard of the Month Judging Guidelines are:

1. Compliance with Architectural guidelines of the 
LCHA. 

2. Creativity and balance in landscape and design.

3. Neat, well groomed appearance.

4. Curb areas free of debris.

Congratulations to the 2020 winners and honorable 
mentions.  Your hard work makes our community a 
more attractive and pleasant place to live!

http://www.lakechristopherhomes.com/garden-club/


1472 Lake Christopher Dr
Bill & Rooney Rainey

5236 ShorebreezeCT
Paul & Tina Tosi

5417 Brookfield Drive
Henry & Carol Mitchell

1500 BeachviewDrive
Steven & Rebecca Fanelty

1648 Lake Christopher Dr
Skip & Beverly Savell

1445 Lake Christopher Dr
David and Peggy Lamb
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YARD OF THE MONTH HONORABLE MENTION



O C T O B E R

YARD OF THE MONTH

HONORABLE MENTION
Wayne and Patricia Carmen
1505 SaybrookCove

Marcus Pfeiffer
1525 Lake Christopher Dr.

So grateful for everyone in this 

neighborhood. Halloween was so awesome! 

ᴫ It felt like the first ñnormalò 

day of 2020.  Thank you all for making 

it special!

Jennifer Townsley

Facebook community



The late autumn season brings down the leaves and 
also brings about some issues about cleaning up the 
leaves.   There are some homeowners who have no 
ǘǊŜŜǎ ōȅ ŎƘƻƛŎŜ ōǳǘ ǘƘŜƛǊ ŀŘƧŀŎŜƴǘ ƴŜƛƎƘōƻǊǎΩ ǘǊŜŜǎ 
drop leaves which fall or are blown over the 
property lines.  It has been determined by lawyers 
ŀƴŘ ŎƻǳǊǘǎ ǘƘŀǘ ƭŜŀǾŜǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀ άƴŀǘǳǊŀƭέ 
product.   Even if the fallen leaves cause damage, 
like clogging rain gutters you have no legal claims 
against the owner of the tree.  Additionally, you are 
responsible for cleaning up any natural products 
that fall into your yard.  If, however, the tree 
branches that are shedding the leaves are hanging 
over your property you have a right by law to trim 
those branches up to the property line.  You may 
not go onto the neighbor's property without 
ǇŜǊƳƛǎǎƛƻƴ ƻǊ ŘŜǎǘǊƻȅ ŀ ƴŜƛƎƘōƻǊΩǎ ǘǊŜŜΦ  LŦ ȅƻǳ Řƻ 
ƘŀǊƳ ŀ ƴŜƛƎƘōƻǊΩǎ ǘǊŜŜΣ ȅƻǳ ŎƻǳƭŘ ōŜ ŦƻǳƴŘ ƭƛŀōƭŜ 
for the value of the tree which could get expensive.   

See more at: 
http://realestate.findlaw.com/neighbors/conflicts-
involving-trees-and-neighbors

Also known as catch basins, the storm drains along 
with the curbs, gutters, and ditches are the 
entryway from our streets into the municipal storm 
water collection and disposal system.  In Lake 
Christopher there are 52 catch basins and all of 
them drain into our lake. When storm drains get 
clogged with fallen leaves and debris, water can no 
longer be drained from the street.  Water ponds 
along streets and can flood intersections and 
localized street flooding can be a hazard to the 
traveling public. It is a violation of the City of 
±ƛǊƎƛƴƛŀ .ŜŀŎƘ ά{ǘƻǊƳ {ŜǿŜǊ 5ƛǎŎƘŀǊƎŜ hǊŘƛƴŀƴŎŜέ 
to place leaves or lawn clippings or pollutants in 
storm drains and you could be subject to a fine if 
caught.

It is noted that some residents appear to make no 
effort to clean up fallen leaves year after year.  This 
is especially evident in the Christopher Woods 
section where there are a lot of large trees.  Others 
have been blowing or sweeping leaves collected 
from their property into the streets.  Curbside 

collection of yard waste is provided on our normal 
(Friday) collection day, and does not require a 
special work order.  Each week you can dispose of 
yard debris, such as lawn cuttings and leaves (no 
dirt or mulch) in up to 25 clear plastic bags not to 
exceed 25 pounds each in weight.  

If you see a storm drain filled with debris and you 
cannot clear it yourself, notify the City of Virginia 
Beach that help is needed.  Call the Department of 
Public Works (757) 385-4167 or on line at: 

https://www.vbgov.com/services/Pages/report-
problems.aspx

Got a storm drain near your property?   Help 
maintain it! 

Storm drains often get clogged with:

Å trash 
Å leaves 
Åmulch 
Ågrass clippings 
Åother debris.  

Pick up that drain-choking stuff.  Put it in a clear bag 
or toss it in your trash can.

Steve Rogovich 
Lake Christopher Architecture
stever@infionline.net

http://realestate.findlaw.com/neighbors/conflicts-involving-trees-and-neighbors
https://www.vbgov.com/services/Pages/report-problems.aspx


Bulkheads , Docks and Piers
SECTION7.5 OFTHEARCHITECTURAL(AC) GUIDELINESHASBEENEXPANDEDTOCLARIFYBULKHEADS.  PLEASEDIRECT

ANYQUESTIONSTOTHEAC COMMITTEEORANY BOARDMEMBER. 

7.5  Docks and Piers - A dock or pier can extend no 
higher than ground (bulkhead) level, and extend no 
further than 10 feet into the lake. Docks and piers can 
be as wide as the property lines allow.

7.5.  Bulkheads, Docks and Piers

7.5.1.  Background: When the Lake Christopher 
community was developed, lakefront properties had 
natural shorelines. The only original bulkheads, docks 
or piers were in the three common area lakefront 
parks. Over the years, homeowners installed bulkheads, 
docks and piers at their own expense to address 
erosion and to improve access to the lake.  These 
bulkheads were often constructed without permits and 
many were installed outside of property lines and 
encroached into LCHA common area (the lake).

7.5.2.  Purpose: The purpose of this Architectural 
Guideline is to:

7.5.2.1.  Help ensure homeowners are aware of 
required government permits and approvals for 
waterfront installations, as well as LCHA policy 
concerning placement of bulkheads, docks and piers.

7.5.2.2.  Establish maintenance responsibility 
for bulkheads, docks and piers built by homeowners on 
lakefront properties.

7.5.2.3.  Limit encroachmentof bulkheads, 
docks and piers into the common area (the lake).

7.5.3.  Permits and approvals: Sections 1.1 and 1.2 
of these guidelines also apply to bulkheads, docks and 
piers. However, due to their proximity to water, these 
structures also require special permits issued from 
federal, state and local authorities. Homeowners are 
responsible for obtaining all permits in order to receive 
LCHA approval prior to start of any work.

7.5.4.  Maintenance responsibility:  The LCHA does 
not construct or maintain bulkheads, docks or piers for 
individual homeowners. Only those shoreline structures 
at Christopher Landing, Christopher Beach, and 
Christopher Narrows are maintained by the LCHA.  
Lakefront homeowners wishing to install, replace or 
modify a bulkhead, dock or pier must sign an easement 
agreement prepared by the LCHA attorney.  The 
purpose of the easement agreement is to legally 
establish the homeowner as the responsible party for 
maintenance and upkeep of their bulkhead, dock or 
pier, even though it may adjoin or extend into LCHA 
common area (the lake).

7.5.4.1.  Without a signed easement agreement, 
the LCHA will not approve bulkhead, dock or pier 
construction that extends beyond property lines into 
the common area (the lake). In such a scenario, 
approval for any shoreline structure would be 
conditioned on its construction entirely within the 
ƘƻƳŜƻǿƴŜǊǎΩ ǇǊƻǇŜǊǘȅ ƭƛƴŜǎΦ

7.5.4.2.  Without a signed easement agreement, 
the LCHA reserves the right to remove visibly damaged 
or deteriorated bulkheads, docks or piers in the 
common area that are not being maintained by the 
homeowner. In such situations the removed structures 
would not be replaced by the LCHA, resulting in a 
natural shoreline on the property line. 

7.5.5.  Encroachment:  New bulkheads shall not be 
constructed more than 2 feet beyond the existing 
bulkhead.  This is permitted to accommodate common 
engineering and construction practices.

7.5.6.  Docks and Piers: A dock or pier can rise no 
higher than ground (bulkhead) level, and extend no 
further than 10 feet beyond the bulkhead into the lake. 
Docks and piers can be as wide as the property lines 
allow.

Previous Guideline

Expanded Guideline



Due to the COVID phase II guidelines, there was no official 4th of 
July party this year.  However, we knew that many residents 
wanted to visit the park that day, so rather than having a set meal 
time which promotes a very large group at the park at once, the 
social committee arranged for food trucks at the park.  This was 
intended to facilitate social distancing as residents visit the park 
at different times throughout the day, and the result was a great 
celebration.

Photo courtesy of Victoria Jensen, Facebook community



Joshua Marshé, Facebook community

Residents Getting Involved

Left:  Garden club July 4th decorations at all three lake parks.

Below:  Joshua MarsheΩ ǘǳǊƴƛƴƎ ƻǾŜǊ ōŜŀŎƘ ǎŀƴŘ ŀŦǘŜǊ ŀ 
summer storm. 

In May new swings and pull-up bars at Christopher Landing were installed and ready to go.  Guess it 
helps these residents to know the maintenance guy to be first to test them. They have been approved 
as "way better".

Photos courtesy of Sean Townsley, Facebook community & Maintenance Guy



Teaming up to Offer You 50+ Years

of Real Estate Expertise

Years ago, Lake Christopher was called
άōǊƻǿƴ ǘƻǿƴέ όōŜŎŀǳǎŜ Ƴƻǎǘ ƘƻǳǎŜǎ
had brown cedar siding), and was also known as that community with the 
ά.ǊŀŘȅ  .ǳƴŎƘέ ƘƻǳǎŜǎ όōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŀǘȅǇƛŎŀƭ ŀǊŎƘƛǘŜŎǘǳǊŜ ŦƻǊ ǘƘƛǎ ŀǊŜŀύΦ

During this year of COVID-19 and Zoom calls, monthly board meetings have 
ŀ ǎŜƴǎŜ ƻŦ ŘŞƧŁ ǾǳΣ ǿƻǳƭŘƴΩǘ ȅƻǳ ŀƎǊŜŜΚ



FROMOURBY-LAWS:

ÅTHEANNUALBUDGET, ANDA

STATEMENTOFINCOMEAND

EXPENDITURES, ARETOBE

PRESENTEDATTHEREGULARANNUAL

MEETINGOFTHEMEMBERS. 
[ARTICLEXI, SECTIONS1(D) AND

8(D)]

ÅTHEFISCALYEARRUNSFROM

JANUARY1STTODECEMBER31ST. 
[ARTICLEXVI]

ÅTHEANNUALMEETINGSHALLBEON

THEFIRSTTUESDAYOFFEBRUARYOF

EACHYEAR. [ARTICLEX, SECTION1]

Financial Corner
The Budget Process

The individual line item estimates are added together, giving the total spending 
forecast for the coming year.  That number is reduced by the miscellaneous income 
forecast.  The annual assessment, or dues, is then calculated by dividing the total by 
361 (the numbers of lots in Lake Christopher).

SPENDING

FORECAST

YEARLY

ASSESSMENT

fairly simple and exact, like estimating our insurance premium, or less exact and a bit 
fuzzy, like estimating maintenance expenses.  The committee uses intelligence 
guided by experience, historical spending, trends, and association needs to come up 
with the numbers. The association manager supports the committee throughout the 
process. 

Like many households, over time and through 
experience, the LCHA has developed a good 
understanding of what recurring and one-time 
expenses to expect for an upcoming year.  We know 
ǿŜΩƭƭ ƘŀǾŜ ŜȄǇŜƴǎŜǎ ŦƻǊ ǇŀǊƪ ŀǘǘŜƴŘŀƴǘǎ ŀƴŘ ǎŜŎǳǊƛǘȅΤ 
insurance and utilities; landscaping and management; 
ŜǘŎΦ  ²Ŝ ŀƭǎƻ ƪƴƻǿ ǿŜΩǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎŜǘ ƳƻƴŜȅ ŀǎƛŘŜ 
for eventual replacement of common area capital items 
like bulkheads in the parks, or paving the parking lot 
(those funds we set aside are called The Reserve).  Each 
of these expenses, and others, including the annual 
contribution to the reserve, are individual line items in 
the budget. 

The budget process formally starts towards the end of 
the fiscal year. In September and October, the budget 
committee estimates, or forecasts, each separate 
budget line item for the upcoming year.  This can be

ÅSept ςCommittee 
creates budget draft

ÅOct & Nov ςBoard 
finalizes budget

ÅDec ςBudget mailed 
to all members with 
assessment letter

ÅJan ςAssessments due 
end of month

ÅFeb ςAnnual Meeting. 

Budget Timeline

The committee, with input from the entire board, 
combs through the draft budget, line-by-line, to 
see if there are any line items that can be reduced 
or deferred to keep assessment increases at a 
minimum before voting to adopt the final budget. 

Active Management

Once adopted, the budget is actively managed throughout the year.  The 
treasurer gives monthly reports, and the association manager provides 
monthly tracking data via the Income Statement.  

If spending is going off track in a particular area, the issue(s) 
is/are addressed.  If necessary, other areas are looked at for 
reductions to compensate for the overage.  The goal every 
year is for expenses to be =< income.

CONTRACTSERVICES

ÅLANDSCAPER

ÅSECURITY

ÅPARKATTENDANTS

ADMIN

ÅMANAGEMENT

ÅINSURANCE

ÅWEBSITE

MAINTENANCE

ÅPORTAPOTTY

ÅBEACHSAND

ÅGENERALREPAIRS

OTHEREXPENSES:
ÅUTILITIES

ÅTRASHCOLLECTION

ÅRESERVEPAYMENTS

MISC. INCOME

ÅPICNICTICKETSALES

ÅPARKRESERVATIONS

ÅETC.



Its time to replace your driveway because tree roots are lifting it up, and it 
can no longer be ignored.  Do you pay for it from savings, or do you borrow?   
Maybe you postpone the project for a few years.  The decision is up to you as 
an individual homeowner.  However, if the parking lot at Christopher Landing 
needs to be replaced because of tree roots, there is an expectation that it will 
be replaced in a timely manner, and that all LCHA members already 
contribute to cover costs like this through dues.  What are our options for 
handling a common area capital replacement project like this? 

One is by special assessment. LCHA By-Laws allow for special assessments 
(Article XII, Section 4), and it remains an option in an emergency or special 
circumstance.  However, The Virginia Property Owners Association Act 
όth!!ύ ǊŜǉǳƛǊŜǎ ŀǎǎƻŎƛŀǘƛƻƴǎ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ǎǇŜŎƛŀƭ ŦǳƴŘΣ ƻǊ άǊŜǎŜǊǾŜέ ŦƻǊ 
these projects and to have a reserve study performed every 5 years.  This is 
intended to prevent homeowners from getting blindsided with large short 
notice assessments for major replacements or repairs.  

Every month we transfer a budgeted amount into a separate account for 
these projects.  The money in that account goes by several names such as 
ά¢ƘŜ wŜǎŜǊǾŜέΣ ƻǊ ά¢ƘŜ wŜǎŜǊǾŜ CǳƴŘέΦ   hǳǊ ŀŎŎƻǳƴǘƛƴƎ ǎƻŦǘǿŀǊŜ Ŏŀƭƭǎ ƛǘ 
άwŜǇƭŀŎŜƳŜƴǘ wŜǎŜǊǾŜέΦ

Financial Corner
The Reserve

Replacing a bulkhead.  Howmuch should we set aside?  

$ 30,000 Replacement Cost in 2019

$ 46,739 Replacement Cost in 2034

$   3,116 Savings required per year for 15 years

$      260 Savings required per month for 15 years

Consider your own HVAC system.  If you look at your old heat 
pump and decide  to replace it next year, you could easily come up 
with an accurate estimate of how much to save.  However, if you 
just installed a new heat pump this year, try to estimate the cost to 
replace it in 15 or 20 years.  How much should you set aside each 
year starting today ǘƻ ŎƻǾŜǊ ǘƘŀǘ ŦǳǘǳǊŜ ŎƻǎǘΚ  ¢Ƙŀǘ ƛǎ ǿƘŀǘ ǿŜΩǊŜ 
trying to accomplish with reserve funding each year.

So how much should be in our reserve? First, we start with a list of 
things that qualify as common area capital items.  Each item is 
analyzed to estimate its future replacement cost, and remaining
useful life.  The costs are added, taking into account the year 
when each future expense will take place.  This gives us a needed 
future balance year by year.

Consider the generic bulkhead below.  If we assume an average 
inflation rate of 3%, and a useful life of 15 years, we should  
anticipate spending $46,739 to replace it in 15 years.  Therefore, 
we should set aside $260/month for that future expense.

The future cost and useful life of each item is periodically updated, 
resulting in adjustments to how much is set aside each fiscal year.

How Much is Enough?

Å Vinyl Perimeter Fence
Å Bulkheads 60" High, Christopher Narrows   
Å Bulkheads 30" High, Christopher Beach   
Å Bulkheads 60" High, Christopher Landing   
Å Treated Wood Docks, Christopher Landing   
Å Wood Perimeter Fence (section 1)
Å Fiberglass Play Module, Christopher Land.   
Å Asphalt Parking Lot, Christopher Landing   
Å Wood Perimeter Fence (section 2)
Å Retaining Wall 30" High, Christopher Land.  

Common Area Capital Items
There is a national-standard four-part test to 
determine which expenses should be funded through 
Reserves: (1) It must be a common area maintenance 
responsibility. (2) The item must have a limited life. 
(3) The limited life must be predictable. (4) The item 
must be above a minimum threshold cost. These four 
criteria limit reserve covered items to major, 
predictable expenses.

The LCHA has about 30 items which meet this criteria.  
The 10 most costly to replace are listed here:

A reserve study is a long-term capital budget 
planning tool required by law.  It identifies the 
status of the reserve fund and looks to see if the 
funding plan will ensure there are sufficient funds 
available when major projects actually occur. 

The Reserve Study
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$

$

$

$

$
$
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Financial Corner
The Reserve Study

How much should we set aside in the reserves?  

$ 30,000 Replacement Cost in 2019

$ 46,739 Replacement Cost in 2034

$   3,116 Savings required per year for 15 years

$      260 Savings required per month for 15 years

Consider a generic bulkhead installed at a cost of 
$30,000.  If we assume an average inflation rate of 3%, 
and a useful life of 15 years, we should  anticipate 
spending almost $47,000 to replace it in 15 years.  
Therefore, every month we should set aside $260 for 
that future expense.

Each time a reserve study is done, the remaining useful 
life of the bulkhead is reviewed, and the future 
replacement cost is updated.  In 5 years, a future reserve 
study may reduce (or extend) the remaining useful life;  
or a different inflation estimate may be used for the 
replacement calculation.  At the end of that study, the 
$3,116/year being set aside may change, requiring future 
budgets  to adjust and reflect that change.

Managing a Moving Target

A reserve study is a long-term capital budget planning tool for 
our major common area repair and replacement expenses. A 
Virginia law, the Virginia Property Owners Association Act 
(POAA), requires one be done every 5 years.  The reserve study 
identifies the status of the reserve fund and looks to see if the 
funding plan will ensure there are enough funds available when 
major projects actually occur. 

The reserve study document, or report, is prepared by an outside 
independent consultant.  It has two parts; the physical analysis 
and the financial analysis.  The physical analysis looks at common 
area capital items, and the remaining useful life of each one.  This 
helps us understand what will need to be replaced, and when.  
The financial analysis looks at the funds set aside, the plans in 
place to maintain those funds to ensure availability when 
needed, and forecasts what the future replacement cost will be 
for each item.

If there is enough in the reserve to replace all items on schedule, 
the reserve is considered to have a Fully Funded Balance (FFB).  
The FBB grows as assets age and the reserve needs of the LCHA 
increase, but shrinks when projects are accomplished and the 
Reserve needs of the LCHA decrease. This means the FBB 
changes each year, and is a moving but predictable target.

This shows a clear scientific nature of the reserve study because 
of the research and analysis required.  However, the industry 
considers it both science and art, because the consultants are 
making projections about the future, and in some cases decades 
into the future.

The reserve is a separate fund required by law for the 
replacement (or major repair) of common area capital items. 
Monthly we transfer a budgeted amount, determined by the 
reserve study, into the replacement reserve account for these 
future projects. 

A Reserve Study was completed in December, 2018.  In the 
report, the Reserve Fund was scored slightly below the 70% 
level.  The report recommended the LCHA increase the annual 
replacement reserve contribution by 2.3% per year, beginning 
with the 2020 budget.  This plan is sustainable, and will prevent 
the need for assessments to improve the funding level.

The Reserve

IN 2006 THEBULKHEADATCHRISTOPHERNARROWSWASREPLACEDWITHRESERVEFUNDS.  HOWEVER, IN 2015 ITBECAMEAPPARENTTHATTHE

BULKHEADWASFAILINGPREMATURELY, ANDITWOULDNOTBEIN SERVICEFORTHEPROJECTEDUSEFULLIFE.  IT WASREPLACEDIN 2016, A FULL5 
YEARSEARLY.  THISFUTUREEXPENSEWASANTICIPATED, BUTNOTFORANOTHER5 YEARS.  THEEARLYEXPENDITUREIMPACTEDTHERESERVEΩSFUNDING

LEVELSCORE, ANDTHEREFORETHEANNUALCONTRIBUTIONCALCULATIONSNEEDEDTOREACHANDMAINTAINA FULLYFUNDEDBALANCE.

A Wrench in the Reserve 

How Are We Doing?

The report will score the reserve on a percentage scale.  
Associations with low scores are at risk for special 

assessments to improve the funding level.  



Early morning sunrise

Photo by Victoria Jensen, Facebook community

Our security company, Citywide Protection
Services, has a dedicated phone number to
support Lake Christopher residents 24 hours
a day, 7 days a week: 757- 652- 4467.

The Citywide office number, 757- 312- 9911, is
still valid, but it is staffed during business
hours only (9:00am to 5:00pm). Use the new
number for a more rapid response.



Sunrise, Sunsets, and Summer Storms

Some eye catching photos of our beautiful lake from residents.

Photos by:
Allison Hammer and Victoria Jensen, Facebook community



Good glorious morning - Sharon White , 
Facebook community

KC Fields
Facebook community

Shane Argabright
Facebook community



News from the Bottom of the Lake

¢Ƙƛǎ ƛǎ ǘƘŜ ƭŀǊƎŜǎǘ ǇƛǊŀƴƘŀ LΩǾŜ ǎŜŜƴ ǇǳƭƭŜŘ ƻǳǘ ƻŦ ǘƘŜ ƭŀƪŜΦ 
Actually, just an Asian carp. 

Bob Fox, Facebook community

That looks like one of our Triploid Carp. The association put them in the 

lake in the early 90's and has restocked several times over the years. The 

fish are sterile and don't reproduce; feed only on plants, not on fish eggs 

or young fishes; go dormant during the winter and resume intensive feeding 

when water temperatures reach 68 ÁF; live for at least 10 years; grow rapidly 

and may exceed 60 pounds and are difficult to catch with conventional 

fishing methods. Congratulations Mark, it must of been a thrill to catch. 

How much do you think it weighed? And thanks for putting it back, they do 

such a good job keeping the plants and grasses under control.

Karen Pearce Cagni

Facebook community

ά/ƘǊƛǎέΣ ǘƘŜ ǊŜǎƛŘŜƴǘ [ŀƪŜ /ƘǊƛǎǘƻǇƘŜǊ ǎŜŀ ŎǊŜŀǘǳǊŜΣ ƛǎ ǎŜŜƴ ƎŜǘǘƛƴƎ 
ready to visit with the dive team in this undated picture taken at 
sunset from Christopher Narrows Park.

²ŀǘŜǊΩǎ ƎŜǘǘƛƴƎ ŀ 
little green!



More from the Bottom of the Lake

Rob Rice, Facebook community

Grass is good for our lake, but over fertilizing is BAD! For the sake of 

our beautiful lake, please make sure you are properly applying fertilizer. 

Don't let fertilizer run off your yard and into the storm sewer, which as 

you know goes straight into our lake. Talk to experts about the maximum 

amount your yard can consume, and allow time for the fertilizer to soak 

into your yard before pending rain events.

Christene Pyne Mitchell

Facebook community

Aerial photo ςMay 2020
Steve Rogovich, Facebook community

Annual water testing results for 
bacteria and fecal matter are again 
excellent in 2020.  However, fertilizer 
runoff and excessive biomatter 
(leaves, etc. ) all impact the natural 
balance of the lake, often resulting in 
algae growth increases.

The lake is treated annually with 
Cutrine® to help control algae, but its 
not a magic bullet.  The entire 
community has a role to play!

This is why the LCHA 
stresses keeping the 
curb area clear of leaves 
and debris, because all 
community storm drains 
empty into the lake.  All 
that biomatter is food 
for algae, and the more 
we can keep out of the 
lake, the better!



Postponed due to 
COVID, National 
Night Out took 
place on Tues, Oct 
6th 5:30-7:30

Police, EMS, divers 
and K-фΩǎ ƎŀǘƘŜǊŜŘ 
at Christopher 
Landing to meet 
members of our 
community.



Photos courtesy of Cecelie Battilana
Facebook community

Kona Ice was Free!  
And the weather 
was just right.

The K-9 unit did a 
demonstration!  
And the mounted 
police were an 
awesome sight to 
see.


